Broads Authority

28 March 2008

Agenda Item No 20
Timetable of Meetings 2008/09

Report by Head of Administration and Committee Services

	Summary:
The report proposes a timetable of meetings for the period October 2008 to September 2009.

Recommendation:
To approve the timetable of meetings as set out in the appendix to the report.



1
Introduction
1.1
A report setting out a proposed timetable of meetings for the following committee year is considered by members at this time of year. This report sets out a draft timetable which is attached at Appendix 1. The existing timetable for 2007/08 is also attached for information at Appendix 2.
1.2
The current timetable runs until the end of September 2008. The dates for August and September 2008 have been included in the new timetable but have already been set.  Members approval is sought for the dates running from October 2008 to September 2009 inclusive.  

1.3
In the draft timetable particular factors relating to each committee have been taken into account and these are detailed below. The draft timetable has been circulated to current Chairmen and Vice Chairmen and their views have been taken into account in preparing the new programme.

2
Meetings of the Broads Authority

2.1
With effect from September 2007 the Annual Meeting has been held in September with the meeting to consider the end of year accounts being held in June. This worked well last year and it is proposed that this should continue. However in 2009 the ANPA Conference has been put back a week and is scheduled to take place between 23 – 25 September. Consequently it is suggested that the Authority meeting is moved forward to Friday 18 September.  Although this makes it tight for the Navigation Committee minutes to be completed for the Authority meeting, the alternative is to have the Authority meeting on 2 October. This is quite late and has knock on effects with regard to the Planning Committee site visits dates.   
3
Planning Committee   

3.1
The Planning Committee will continue to meet four weekly. Site visits have continued to be scheduled two weeks in advance of the committee meeting.  
4
Navigation Committee 

4.1
The Navigation Committee will meet six times a year. It is scheduled to meet after the Broads Forum so that it can receive any representations from that body, and in advance of the Broads Authority so that it can report on its activities and, where appropriate, make recommendations. The timing of the meetings enable it to fit into the budget cycle of the full Authority.

5
Broads Forum  

5.1
The Broads Forum will continue to meet four times a year. The aim is that it should meet in advance of both the Navigation Committee and the Broads Authority so that any necessary recommendations can be made to those meetings. Its meeting in July will report through to the September meetings of the Navigation Committee and Broads Authority. 

6
Standards Committee 

6.1
The Standards Committee will continue to have three programmed meetings per year and report to the full Authority. In practice it meets very much on a needs basis and some programmed meetings are cancelled while additional meetings can be quickly arranged should a need arise. The annual report of the Standards Committee is considered by the Authority at the annual meeting in September.

7
Local Access Forum 

7.1
The Local Access Forum will continue to meet four times per year. Members have requested that meeting be held on Wednesday’s rather than Tuesday’s and this is reflected in the proposed programme. The Forum will make an annual report to the September meeting of the Broads Authority.

8
Members Annual Site Visit and New Members Induction Day

8.1
These dates have been scheduled for 1 July 2009 and 9 July 2009 respectively, to maximise the benefit for new members. In 2007 they were delayed until the 11 and 16 October respectively because the original dates were inconvenient for the Chairman and the Chief Executive.

8.2
The 2008 New Members Induction Day is scheduled to take place on 10 July.  Members may wish to consider rescheduling this to a later date – perhaps in September – in order that any new members appointed to the Navigation Committee at the Broads Authority meeting on 27 June have sufficient notice to be able to attend.

9
Local Elections and the Boat Show

9.1
The County Council elections will be held on 7 May 2009.  A Broads Authority meeting is scheduled for 8 May. It was felt this would be better than in the week before the election when members may be busy canvassing.  Delaying the meeting until 15 May leaves insufficient time until the next meeting at the end of June. 
9.2
The date of the Boat Show is likely to be to be Friday 9 January to Sunday 18 January 2009.  The only meeting that this overlaps with is the Planning Committee scheduled for 9 January 2009.  

10
Financial Implications
10.1
Provision will be made in the 2008/09 and 2009/10 budget to accommodate the costs of room hire and travelling and subsistence costs for members.

11
Conclusion

11.1
In preparing the draft timetable an attempt has been made to arrange meetings for the most suitable dates taking account of the different requirements of each committee.  
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APPENDIX 1 – Committee Timetable 2008/09




APPENDIX 2 – Committee Timetable 2007/08
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Committee Timetable 2008//09

	
    



       2008
	2009

	
	Day
	Time
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept

	Planning
	Fri
	10.00

am
	15
	12
	10
	7
	5
	9
	6
	6
	 3
	1/22
	19
	17
	14
	11

	Planning Cttee Site Visit
	Fri
	10.00

am
	1/29
	
	3/24
	28
	19
	30
	20
	20
	17
	15
	5
	3/31
	28
	

	Broads Forum
	Thur
	2.00 

pm
	
	
	9
	
	
	
	12
	
	2
	
	
	16
	
	

	Local Access Forum
	Wed
	2.00 

pm
	
	3
	
	
	10
	
	
	11
	
	
	17
	
	
	2

	Navigation Committee
	Thurs
	2.00 

pm
	
	4
	23
	
	11
	
	26
	
	16 
	
	4
	
	
	3

	Standards Committee
	Wed
	2.00 

pm
	
	
	
	
	3
	
	   4
	
	
	
	    3
	
	
	

	BROADS
AUTHORITY
	Fri
	1.30 

pm
	
	26
	
	21
	
	23
	
	 27
	
	8
	26
	
	
	18

	Members Annual
Site Visit
	Wed
	
	
	
	
	
	
	
	
	
	
	
	
	1
	
	

	New Members Induction Day
	Thurs
	
	
	
	
	
	
	
	
	
	
	
	
	9
	
	


	Christmas day – Thursday 25 December

New Year – Thursday 1 January 2009

Boat show  - Fri 9 January to Sun 18 January

Good Friday – 10 April 2009

Easter Monday – 13 April 2009

Bank Holiday – Monday 4 May 2009
	County Council Elections – Thursday 7 May 2009
Bank Holiday – Monday 25 May 2009

Bank Holiday  - Monday 31 August 2009

ANPA Conference  2008 – 17- 19 September



     2009 – 23 – 25 September
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Committee Timetable 2007/08

	
    



       2007
	2008

	
	Day
	Time
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept

	Planning
	Fri
	10.00

am
	17
	14
	12
	9
	7
	11
	8
	7
	 4/25
	23
	20
	18
	15
	12

	Planning Cttee Site Visit
	Fri
	10.00

am
	3/31
	
	5/26
	30
	
	4
	1/22
	14
	11
	16
	6
	4
	1/29
	

	Broads Forum
	Thur
	2.00 

pm
	
	
	
	
	
	
	14
	
	10
	
	
	17
	
	

	Local Access Forum
	Tues
	2.00 

pm
	
	4
	
	
	11
	
	
	11
	
	
	17
	
	
	2

	Navigation Committee
	Thurs
	2.00 

pm
	
	6
	25
	
	13
	
	28
	
	24 
	
	5
	
	
	4

	Standards Committee
	Wed
	2.00 

pm
	8
	
	
	
	12
	
	   6
	
	
	
	    4
	
	
	

	BROADS
AUTHORITY
	Fri
	1.30 

pm
	
	28
	
	23
	
	25
	
	 28
	
	9
	27
	
	
	26

	Members Annual
Site Visit
	Wed
	
	
	
	11
	
	
	
	
	
	
	
	
	2
	
	

	New Members Induction Day
	Thurs
	
	
	
	
	
	
	
	
	
	
	
	
	10
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